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Criminal Investigator

GS5-1811-13

INTRODUCTION:

The position is located in the Office of Security & Law £nforcement (OS&LE), Office of Operations,

Security and Preparedness, Veterans Affairs Central Office, Department of Veterans Atfairs. The Olffice o!
Operations, Security and Preparedness coardinates the Department’s emergency management,

preparedness, security, and law enforcement activities 10 ensure the Depantment can continue to (E\)
pectorm TN .
mission of OS&LE s to deliver grofessional law enforcement and security services, while maintaining lavs

and order, and the protection of persons and property on VA campuses and buildings under the

Jurlsdiction of the Department of Veterans Affairs. The purpose of this positton is to serve as Crlminal
Investigator with interrelated duties and responsibilities in the areas of criminal investigations, ‘

protection, inteltigence and ¢crime analysis, and security and law enforcement program oversight.

MASOR DUTIES:
A. Criminal Investigations:

The incumbent is delegated full law enforcement and criminal investigative authority by the Secrelary,
Department of Veterans Affairs in accordance with the provisions of Title 38 USC, Chapter 9

Plans, organizes, conducts, and manages highly complex investigations of violation of VA policies anr

instructions.

Provides oversight and guldance in serious criminal investigations conducted by local VA Police into
criminal cases or other significant cases as dlrected by OS&LE. As an armed criminal investlgator, the

in this capacity, the 7] /5\
incumbent may be required to pecform as part of a law enforcement task force. Law enforcement
investigative activities must be closely coordinated with
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ncumbent Is also requfre 7 (F
activities while In all investigative assignments, S
the incumbent will be expected to work long arduous hours including nights, weekends, and holldays as

the particular case may dictate. The Incumbent must also be available 10 respond in a timely manner,
twenty-four hours a day, seven days a week to any serious Investigative assignment as the need arlses.

The incumbent must frequently work alone and/or in an undercover capacity ]
he

Arrests or directs the arrest of dangerous felons, transporting and/or transterring custody of the
arrested o the approprlate incarceration facility, and testifles on behalf of the Government in all
subsequent tralls as required.

In performing investigative tasks, the incumbent is required 1o prepare from start all investigative
reports, atfidavits, search and/or arrest warrants, and prospective summaries.

Receives information concerning potential cases telephonically or in writing, and must prioritize
Investigative activity while making independent decisions so as to determine case abjectives, plans for
needed staff and/or equipment, and coordinates with other jurlsdictions which may be affected. The
incumbent s required to make sighiﬂcam Independent decisions throughou} the investigations that
must be techalcally sound and legally correct.

The incumbent is an official contact representative of the Deputy Assistant Secretary for Secusity and
Law Enforcement with the United States Attorneys, U.S. District Court Judgeshlps, U.S. Marshals, VA
Reglonal Counsels, as well as representatives of all federal, state, and local law enforcement agencies in
the establishment and coordination of agreements concerning law enforcement actions.

tdentifies violations of Federal statutes, investigates wrongdeling, preserve evidence, ensures
Constitutional rights of suspects and witness during an investigation, and presents finding to VA officials

Provides expert techntcal advice, guldance, and recommendations 1o VA's management on critical

operations.

Makes recommendations which change the interpretation of laws, lead to new case faw declsions, or
influence the development and madification of significant policies or programs.




Develops new approaches In response to identifiled weaknesses and vulnerabilities of ongoing
operations. )

Solves problems demanding technotogically advanced methods and innovative approaches.
8. Security and Law Enforcement Program Oversight:

Serves as the Central Office, Offlce of Securlty and Law Enforcement Specialist for an assignred
geographical area. Responsible for planning, directing, and coordinating Security and Law Enforcement
policles and procedures within the assigned area and for assuring that the Secretary’s responsibility for
the protection of the lives of patlents, visitors, and employees, and the protection of government
property is fulfilled.

Guides facility Directors and Police and Security Service Chiefs in all matters pertaining to (aw
enforcement, physical security and emergency situation control. Advises on secunty needs and
problems, interprets Departmental security guidelines and issues iastructions on methods and
procedures for application to VA installations within the area of responsibility. Conducts program
orlentatlon for newly appointed police and securlty service chiefs.

Conducts comprehensive program inspections to determine existing law enforcement and physical
security conditions at individual centers throughout the VA systern and evaluates thelr adequacy ang
the adequacy of published policles and procedures in view of tocal conditions. These inspections incjude
the areas of personnel and training, stafﬂng patfemns, program administration, operations, law
enforcement, weapons contro) and physical security. It includes completing a complete physical security
survey. Takes prompt acilon'to recommend the impiementation of appropriate security and law
enforcement meaasures and procedures when there is an Immediale need to do so. Prepares
comprehensive inspective reports which identify program deflclencies and makes recommendations to
correct those deficlencles. )

Evaluates requlrements for communication equipment and other technical aids to security at medical
center request and prescribes types of telecommunication and electromechanical systems which are tp
be employed for effective integration with medical center security plans.

Responsible for examining the ¢criminal statutes of the states within area of jurisdiction and for
coordinating with U.S. Attorneys and U.S. District Courts as they pertain to VA facilities and the
assimilation of state criminal statutes under 18 U.S.C. 13.

Durlng emergencies due 10 natural oc man-made causes, establishes contact with the affected facilities
and plans actlons required to assist in security and law enforcement. Actions Include making
arrangements to detail VA police officers from other facllities, accomplishing message coordination and
the rendering of personal emergency force leadership at the atfected faciflty




Participates in the development and presentation of both on-site and centralized training programs far
police officers and detectives and for participating In medical center and reglonal joint police/patient
care staff training programs.

Ensures regulatory compliance of physical security requirements to prevent loss by burglary from bulk
storage areas, robbery, off shelf theft, diversion and skimming. Provides orlentation and training for
qualifying individuals to perform controlled substance inventories or drug loss investigations,

Is responsible for maintaining lialsan with each established Regional Security and Law £nforcement
Council within assigned area of responsibility. Also provides technical guldance for the development of
meaningfut agenda discusslons, such as loss preventlon, strategy, methods to Improve police aperations.
risk management analysis plans, improvement of personnel performance and statistics.

Serves as the Agency Technical Representative (ATR) in all matters related to contract security
operations for VA space located in the National Capital Area and under the charge and controj of GSA, to
include VACO. This requires frequent contact and monitoring of contract guard operations, the design of
general post orders and the Implementation of security measures to meet the Department’s needs. As
the ATR, the Incumbent must stay abreast of contractual obligations of both the Department and the
contractor iad maintaining physical security requirements. The incumbent must also maintain constant
contact 8nd coardination with GSA so as 1o assure timely adjustments in operations to meet the
Department’s thanging needs or to correct any observed deficiencles of any Individual contract guard
duty performance. The incumbent aiso serves as subject matter expert in the actual design of specific
security contracts, coordinating closely with both the agency and GSA contract officials.

C. Protection:

Performs activities to assure the personal safety of the Secretary and Deputy Secretary of Veterans
AHairs.

Conducts investigations of all possible threats against the Secretary or Deputy Secretary, both verbal
and written. Reports from all sources pertaining to threats against the Secretary or Deputy Secretary are
promptly reviewed and evajuated by the incumbent to ensure that alf appropriate steps are taken by all
parties concerned to make certain that the source of the threat is precuded from successfui completion
of the threatening act, or any other threatening act. Determines the potential that a threat exists;
determines whether there has been a possible violation of 18 U.S.C., 115;
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Coordinates all advance physical security
surveys with any Federal, state, and/or municipal law enforcement agency that has a vested interest in
the overall physical security plan in any given protective environment scenario.

In order to accomplish the protective mission, the incumbent must be prepared to respond on very
short notice at any hour of the day or night to a protective environment situation, to include local and
intra-city travel.

The incumbent must have expert knowledge of those federal statutes applicable 1o the protection of
the Secretary or Deputy Secretary of the Department pertaining 10 both physical assault and verbal or
written threat,

Reports from the field pecrtalning to threats against any protectee of the United States Secret Service or
any protectee or institution protected by the F8) or any other law enforcement entity are promplly
ceviewed 1o make certain that timely notification is made to the affected agency.

The incumbent is sworn as 3 Deputy United States Marshal for the expressed purpose of prolecting the
Secretary or Deputy Secretary and must maintain a degree of firearms proficiency to ensure
continuation of 1his status.

D. Inteltigence and Crime Analysis:

Develops standardized data methods, techniques, and protocots for conducting crime and cnme trend
analysis.

Conducts internal Identification of emergent crime patterns and series as reported through internsl or

external reporting sources.




Uses computer databases, electronic spreadsheets, desktop publishing, word processing. and statistical
applications to manipulate, analyze and present data.

Provides timely and pertinent information relative to crime patterns and trends to assist operational and
administrative personnel in planning the deployment of resources for the prevention and suppression of
crlminal activities, alding the Investigative process and providing timely information, which Increases the
apprehension of offenders and the clearance of cases.

Ensures that not only data mining of crime information on VA property is being canducted but that
informatlon is analyzed, thereby converting the information to intelligence to help Department
feadership make better decisions.

Measures and forecasts long-tecm public safety related activity.

Develops and publicizes analytical predictive analysis and crime trend reports for senior leadership
review,

Supports the VA Integrated Operations Center to provide subject matter expertise and predictive
analysls on ali law enforcement and security related matters.

Ualson with other law enforcement intelligence entities and fusion centers on matters of mutual
interest or concern. ’

Performs other duties as assigned.
OTHER SIGNIFICANT FACTS

The incumbent has, through formal education, training and experience, attained proficiency in the skills,
knowiedge and abilities required in gathering and preserving evidence, questioning witnesses and
principals and preparing reports of criminal investigation. Is accomplished in community relations and
can exercise a high degree of skill in meeting and dealing with physically and mentally ifl persons,
visitors, employees, vendors, Juveniles, unruly persons, misdemeanants and felons. Incumbent’s law
enlorcement and legal skills include accurate knowledge of the rules of search and seizure, obtaining of
search warrants, advlising the arrested of their constitutional rights, the transferring of arrested persons
to appropriate authorities for detention, and the technigues of countering drug abuse and lllegal 1rafic.

The incumbent is frequently required 1o make judgmental decisions on policy and regulatory
interpretations In daily contacts with facllity managemeat and police and security service chiels and is
avallable for consultation in resolving controversial issues.

The incumbent must be able to deal diplomatically and effectively with high cabinet Jevel persons and
exercise extensive Independent judgment when operating in this environment.

The incumbent must display iniiative and resourcefulness at all times and bear full responsibility for all
declsions made and all actions taken.



The incumbent has considerable knowledge of judicial systerns {Federal and state}, the Federal
administrative hearing system, the legal aspects of arrest, and the statutory authority which is vesteg
with Federal personnet on Federal property.

The incumbent is empowered by the DAS/Director, Office of Security and Law Enforcement (OS&LE) to
bear firearms while assigned as a GS-1811 Criminal Investigator with OS&LE.

The incurnbent must maintain a high standard of physical condition, enabling him/her to work tong
hours under adverse conditions. Also, the incumbent must complete a physical and psychologica!
assessment on an annual basls.

The incumbent must be available on short notice to work the odd hours and the extended days
necessary 1o accomplish 1aw enforcement and protective activities.

Travel is required in accomplishment of responsibility and may exceed 40% of the normal work period.
This position Is subject to a Top Secret Clearance and random drug testing.

FACTOR 1 - KNOWLEDGE REQUIRED BY THE POSITION

Mastery of concepts, principtes, and methods of investigative functions to lead or iIndependently
conduct highly complex or sensitive criminal investigations. This involves expert knowledge of criminal
investigation and enforcement rechniques and the relevant legal framework. Also, thls involves a high
levet of skill In interpreting laws or regulations in area where accepted methods and principles are
questioned or challenged; and skill In negotlating and otherwise resolving unprecedented, broad,
difficult or complex problems.

Mastery of, and skill in applylng laws and regulations to inspection, Investigation and enforcement or
compliance work to provide expert technical advice, guldance, and recommendatlons to management
on the adequacy of law enforcement and physical security conditions at facilities throughout the VA
system and develop new policies, procedures, and strategies.

Expert knowledge of laws, regulations, policies, procedures, theories, concepts, and principles of
criminal Investigations sufficieat to

Xnowledge of the rules of evidence, criminal procedures, and court decislons concernlng admissibility of
evidence, constitutional rights, search and selzure, apprehension and detention of suspects, and related
investigative and law enforcement matters.



Knowledge of Federal, state and local law enforcement agency functions and jurisdictions.

Knowledge of the relationships between federal agencies and the need for coorgdination with them ar
wlith other governmental jurisdictions that have an interest In particular types of cases.

Expert knowledge and experience in congucting interviews and interrogations; and the admissibltity of
relevant evidence and admissions in criminal and civil courts.

Ability to effectively communicate both orally and in writing, to testify in court, interrogate/interview
suspects and witnesses and write comprehensive yet concise reports of investigations.

Knowledge of contract security operations to serve as SME in the design of specific security contracts.

FACTOR 2 - SUPERVISORY CONTROLS

Works under the general supervision of the Director, Office of Security and Law Enforcement.
Assignments are made through In terms of overall objectives to be achieved. Incumbent independently
plan, develop, organlze, and conduct investigations. Technical methods for conducting Investigations are
not normally reviewed. Completed investigations are reviewed for soundness of averall approach.

FACTOR 3 - GUIDELINES

Guldelines inciude adminlistrative policies and precedents which are applicable but stated in general
terms. Guidelines for performing the work are scarce or of limited use. The employee must use
ingenuity, initiative, resourcefulness and knowledge of the pertinent methods and technologies to
modiy or extend established apgroaches, In order to solve problems where traditional approaches will
not work. The incumbent must plan, direct, and coordinate Security and Law Enforcement policles and
procedures o ensure that the Secretary’s respanslbility for the protection of lives and government
property is fulfilled. The incumbent must also Interpret Departmental security guldelines for others and
Issue Instructlons on methods and procedures for application to VA ingtaliations. The incumbent ss
frequently required 10 make judgmental decisions on policy and regulatory interpretatlons in daily
contacts with facility management and police and security service chiefs to resolve controversial Issues.

FACTOR 4 — COMPLEXITY

Felony cnminal investigative duties are of a diverse nature and must be legally and techaically correct in
accordance whh local and/or Federal laws within complex and sometimes conflicting jurisdictlonat
boundaries.

e incumbent must determine the scope of investigations and expand investigations until
sufficient facts are obtained to prove or disprove all allegations identified during the course of an




investigation. Makes independent declslons to determine case abjectives, plan for needed staff and/or
equipment, and coordinate with other Jurlsdictions which may be aHected. The incumbent is frequently
required to make significant independent judgmental declsions on policy and regulatory interpretations
in Gaily contacts with facility manag"ement and police and security service chiefs and provides
consultation In resotving controversias issues.

FACTOR S - SCOPE AND EFFECT

The purpose of the position is to plan and coordinate crlminal Investigations at varicus VA facilitles and
offices natlonwide, as well as Puerto Rico, Guam, and the Philippines. The incumbent is also responsible
for conducting comprehensive law enforcement and physical secusity program inspections at individual
centers throughout the VA system. Work involves pianning, coordinating, and performing assignments
10 address the most complex probiems or tnitlatives ¢rossing a range of program areas. Work efforts
result in the detectlon and resolution of threats or challenges to the well-being of substantial numbers
of people.

FACTORS 6 & 7 - PERSONAL CONTACTS

The incumbent is an officlal contact representative of the Deputy Assistant Secretary for Security and
Law Enforcement with the United States Attomeys, U.S. District Court Judgeships, U.S. Marshals, VA
District Counsels, as well as representatives of all Federal, state, and local law enforcement agencies
Contacts are with individuals or groups from the general public, outside the agency in moderately
unstructured settings, on a non-routine basis. The extent of each contact is different.

PURRPOSE OF CONTACTS

The purpose is t0 establish and coordinate law enfoscement investigations; plan and direct and
coordinate Security and Law Enforcement policles and procedures; conduct criminal investigations,
security program inspections, influence, persuade, Interrogate, or control people oy groups. The people
contacied may be fearful, skeptical, uncooperative, or dangerous.

FACTOR 8 - PHYSICAL DEMANDS

Wark in the oHice Is usually sedentary. When conducting criminal investigations and/or undercover
survelllance work, the employee is subject 1o regutar and recurring exertion such as extensive walking,
long perlods of standing, staoping, bending and climbing. Work also regularly involves extended duty
hours and extensive duty travel to meet Investigative misslon requirements. The work requires the
incumbent to be proficient in the use of fireanms and other law enforcement equipment to protecl
him/herself and others in hostile environments.

FACTOR 5 - WORK ENVIRONMENT



Some work is performed in an office settng, while other work is performed in settings where the
employee has no control over the environment and is subject to exposure to the elements as well 3s
hazards presented by the criminal element. Special safety precautions are required including the
octcasional wearing and use of protective equipment, and the use of police equipment, to include
firearms.
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POSITION DESCRIPTION
TRAINING INSTRUCTOR, GS-1712-11

The incumbent (s) serves at the VA Luw Enforcement Training Centex Jocated on tlie
North Little Rock cammpus of the Central Arkansas Veterans Healtheare System. The VA
Law Enforcemcnt Training Center is the national training center for all law eoforcerment
training within the Depantrpent of Veterans Affairs. Additionally, the VA LETC is a
Franchise Fund aclivity and, as such, provides lawv enforcement training for other Federal
Jaw enforcement agencics,

This is a position will bave primary responsibilities in conducting training in a wide range
ol Jaw enforcement 1opics. Inaddition 1o general law enforcement subjects. the
tincumbent most be proficient in fircarms, defensive tactics, police baton and physical
fitness traintog. The duties and responsibilities of this position includes the Traimng
Lastructor, GS-1712 Series, Criminal Investigator, GS-1811 Scries and Program
Manager, GS-301 Series. Treining instructor duties account for 90% of position duties,
Program Management duties accowrnr for 5% of position duties. and Crimina) Investigator
dyuties account for 5% of full tun¢ duties.

1. PRINCIPAL DUTIES AND RESPONSIBILITIES
A, Training Instructor:

1. Serves at the Law Enforcerent Training Center located at the Northt
Little Rock Division of the VA Medica) Center, Little Rock, AR as an
metructor in secarity and law enforcement policy and operations.

2. Prepares, edits and periodically updates police imstructional materisl
and studeat outlines relevant to Department of Veterans AfTairs Law
Enforcemem Training Center,

3. Presents formal classroum instruction and demonsirations n VA
protective policy, basic police inelhods, Federal and state crimina) law,
unarmed defense and weapon deploymeat. Student participants
inciude uniformed officers, detectives, supervisor and Chiefs, Police
and Security Services (Grades 4-12) from the Depariment of Veterans
Affairs and other Federal law enforcemem agencies.

4. Assists [n the establishment of training course goals and objectives.
Maintzins full knowledge of policy, regulations and public law
changes which enables the incumbent to provide currem \raining to
police personnal within the VA system

5. Participates m the evaluation of each trainee's acadeinic achievement
end provides cxtra Instruction whee need 9 indfcated. Porforms in-
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depth assignments of individual and class progress to ensure that
instruction is current, accurate and effective.

6. Rescarches the lega) background uf count decisions relating to police
pracedures tasght and develops reference files suppornting 8))
instructional material.

7. Participates in the development of an abbreviated reference file of the
crimimal statutes-of each state, Conducts lizisan with counterpan
training facilities of Federal, state and Yocal Jaw cnforcement agencies.

8. Panjcipates in the coordinatiun of special training programs utijizing
the instructors and facilities of these agencies. These programs are
normally for Chicfs,-Police and Security Serviees, suporvisors.
Jetectives and uniformed police officers from VA facilities and other
Federal law enforcement organizations nationwide,

9. Participates in the administrative processing of police trainees, the
mansgement of training supply nventory and other activities directly
rejaled to the operation and support of the VA Law Enforcement
Training Center.

10. Plans and schedules instructional periods and compietes necessary
arrangements for training equipment required for the instruction.

11. Assists in the design and administration of formal coorse
examinations and roairgainsg 8 statistica) analysis of the effectivencss of
instructlon a9 evidensed by examination results.

Program Managerment

). Tsrespoasible for guiding Police and Security Unit Chiefs in matters
pertaining 1o training, law enfotcement, physical security and
cmeTgency stuation control. 13 also responsible, as dmcu:d for
guiding field facility mapagers in these same areas.

2. locumbent assists senwr lcve] ingpectors in conducting program
mspections to determine exisling law enfurcemeql and physical
security conditions at individyal facililies. During these inspections
the incumbent is assigned specific responsibilitics by tlie senior
inspector and is expected to funciion independently i accomplishing
them.

Ca g .
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C. Criminal Investigator

1. Incumbenot is eropowered with 1aw enforcement anrhority to conduct
investigations of serious crimes ot Departmem of Veterans Aflaire
faciliges. Cases to which the incurnbent is assigned are normally
beyond the investigative capability of the local facility police vnit and
are normally sensitive in nature.

2. Incumbent seeks aad colleets cvidence of criminaf sctivity under
difficult, non-voluntary circurnstances. Evidence collected muvst be
cevicwed and weiphed for sufficiency in suceessful prosecutive or
administralive diseiplinary action a5 reyuircd by applicable laws or
regulations. Any conflicts in evidence must be resolved priar ta case
completion

3. Yncumbent uses rasourcefulness and injtisive in planning ¢riminal
detection activity and de veloping informetion meeting the criweria of
evidence. Activiries of the rype normally investigated are ongoing
propetty thefts and drug traffic practices by suspects cautious to
councea) treir uctivities.

4. Incumbent is normally required to both develop and close a casc to
include determming suffiefency ofevideunce of 8 crime, apprehension
and mrest, and the participation in arrangemems and trials of
principals involved.

5. Incumbent is requircd to accornplish preliminary iavestigadons and
advance surveys ag part of planning for effective investigaljve
operations. Prior planning required the accomplishroent of
coordination with officials or state and Federal law enforcemem
agencics 10 asswe their cooperamion. 1f needed, and o prechude
inadverten conflicts with parelic) cforts or violations of jurisdictions.

6. Bassd on evidence developed and leads obiained at a loca) facility, the
incurnbent may expand the scope of an ongoing investigaliop as
necessary to amive gt successful case closure. Such action is subject o
the jurisdictional Jimits imposed pursuant to Title 38, Section 213.

JOB FACTORS

Knowledge Required of the Position; The icumbert must have an cxtensive
krowledge of Jaw enforcement practices and procedures, The incumbent must be
knowledgeable of the rules, procedure, and/oc operations 1 training development
to perfonm a wide variety of imetrelated or nonstandard procedural assjignments
and to resnlve a wide raoge of problems. Applics skills gained through
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development expericnce of relevan graduate study in applying training
developmemnt principles and techniques ina specialized arca

Supervisorv Controls; The incumbent petforms under the general supervision of
the Deputy Director, Law Enforcement Training Center while inthe capacity of
Training Iostructor and while providing guidance to Police and Security Unit
Chiefs and facility managers. The ncumbent performs under the gepersl
supervision of the Deputy Assistant Secretary for Security and Law Enforcemen
(VACO) oy assigned Scnior Investigator while in the capacity o f Crirninal
Jnvestigator. Normatly, the supervisoc js kept advised of case developments
through 1elephonic and written teports. Advisory assistance Is available to the
incumbent for umprecedented or unusual situations that may arjze during the
course of an investigation. However, af the investigation site, the incumbert acts
with Jaw enforcement suthority delegated to hirn, directly by the Secrctary of
Veterans Aflairs. He is therefore, required to take cffective technicat and
administrative cherge of assigned cases and to operate with (he high depree of
injtiative and resourcefulness appropriate with his level of delepated authorny.

Guidelines: Available guidelines do pot adequaely cover the specific problems
or metters involved \nthe area of all ussignments. Judgement must be used in
determining independently to what cxient an education guideline or procedure
requires interpretation sod adaptation to be appropriate, e.g., for a particular
training setting, student population or Federa\ relatjonship.

Complexity: Assignments are norrually characterized by the conventional or
established nature of the fraining peoduct and the requirement for same adaptation
of existing malerials of methiuds, Employee gather relevaat information, analyze
pertinent information, analyze pertinent data, develop finding and make
recommendations based on precedent and their independent knowledge. Applies
knowledge of training and personnel to specific situations with many variables.
Pecforms complete assignments requiring the use of a variely of analyulcaland
otber techniques 10 solve problems characterized by: many msues, determining
importarice of facts, indepth exploration of agency policies and practices, and
invo lvement with geperally cooperative parties. Chooses from several courses of
action depending v the facts and issues iavolved and the objective of the
assignment.

Scope and Effect; The wotk igvolves dealing witha wide variety of complex
problems, questions, or situations in the speeialized field of Iaw cnforcewne e
cducation and tralning development for the purpose of recormending course
requiremnenls, reviewing course conternt and providing instruction covering a widc
variety of topks. Incumbent develops or revises objective test and determines
suitability for intended use, ease of administration and scoring, misleading
terminology, overlapping items, items with clues tn questions, and simmlay
defieiencics. Incumbent recommendations and work products have an influence
on the operating methods, conduct, effectivencss, and cost of o project or
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endeavor, for the purpose of which is 10 improve specific education and training
methods or practices.

Persopal Contadls; Personal comacts are often times outside the immediate office
with explo vees and program managers in the sum agency ot in other agencics
with closely related proprams. Individuals contacted include professional,
tcchnical, and administrative stafY at various organizational levels in medical
center mamagesueny, headquartcrs ang tegional offices. May also have contact
with other Federal law cnforcement entitics when developing specialized
programs. ’

Pupose of Contacts, The purpose of cuntacts is tg advis¢ on training program
issues, and to consult and assist individuals and offictals of organizarions on
problems, questions and programs when the goals of the person contacted are
similar 10 those of the training specialist. Tnecumbent provides advice, clarifies
problems and reselves questions cegarding plans, schedules, and course content
requircoients with a variety of officials.

Ihysical Dernands: This position derpands abave average physical skills and
abilitics. lncumbent will be required to stand long periods of time and engage in
physleal conditioning activities that are oftentimes extremely physically
demunding. Fieldwork may involve traveling 10 inlerviews, traniog activities,
cte.

Work Environment; Work is performed under all types of environmental
conditions. Incumbent may be required to perform duties out of doors in 21) types
of weather conditions. This pasition (s) involve travel which includes the norma)
ever day discomfors of auto, rail and air transportation

OTHER SIGNIRTCANT FACTS OR EXPERIENCE

The sensitivity Javel of the position 1s Nuncritical-Sensitive. The selectee roust
mcer a ppropriaté clearance requirements.

A phyxicnl examination is required poior 1o emmloyment.
The incumbent will be required 10 have mn annual phyaical.

This position is likely to requirc frequert travel. Qvernight travel may be as high
as 50% - ’

This position requires frequent trave).

[TV




Department of Vetarans Affairs
Deputy Assistant Secretary for Security and Law Enforcement
WashlIngton DC 20420

JUL 30 A2
_ Chief Inspector
Special Deputation Unit
United States Marshals Service Headquarters
Tactical Operations Division, Office of Security Programs
2604 Jefferson Davis Highway
Alexandria VA 22301

T

i am submitting three (3) names for renewal of special deputation for the next
three year period. The applicant is a Special Agent (GS-1811) currently assigned
to the Executive Protection Division, (a federal law enforcement agency
performing personal protection for the Secretary and his Deputy) with the
Department of Veterans Affairs. Upon approval for speCIaI deputation the
applicant will only require reappointments.

Name SSN DOB Date of Qualification

With the submission of this autharization letter, | hereby certify that all the
information contained in the enclosed Form USM-3A Rev. 05/11has been
reviewed, verified and are true statements. Also, the applicant listed above have
no internal investigation pending within our organization.

If there are ani ﬂuestions, please feel free to contact —of my staff

at

Sincerely,

Agent in Charge

Enclosures



U.S. Departmment of Justice
United States Marshals Service

Application for Special Deputation / Sponsoring Federal Agency Information
PLEASE TYPE OR PRINT CLEARLY. INCOMPLETE APPLICATIONS WILL NOT BE PROCESSED. DO NOT USE ACRONYMS.

Apptlicant Name: [N DO ssHE
Employer: Department of Veterans Affairs Employer Address: 810 Vermont Ave, N.W. Washington, DC 20420
Work Telephone: | @ E-mal: N

Job Titie ] Special Agent Job Series (If Federal Employee): GS-1811

To be completed by the applicant. Provide full details and supporting documentation when applicable.
(X)YES [JNO 1am a citizen of the United States (includes naturalized citizens).
YES [C]NO 1am employed full-time by a federal, state, Jocal or tribal law enforcerment agency, or an agency approved by the DOJ.

YES [JNO | have successfully completed the following basic law enforcement training program or military cquivalent
(EXCEPTION: Executive Office of United States Attomey). [f nat, state what course you have completed that is
(FLETC) comparable and provide documentation and/or certificate of completion:

Academy. VA Law Enforcement Training Center (LETC) Course Name: Basic Police Officer Course
Location (City and Stare): N. Liule Rock, AR Completion Date (Month/Y ear): [N

[JYES [X] NO 1had a S-year break in law enforcement, however, | have completed a law enforcement refresher course within the
past year of signing this application (attach certificate):
Academy: Course Name:
Locaion (City and State): Completion Date (Month/Y ear):
YES []NO [ have at Jeast one year of basic [aw enforcement experience to include general arrest authority. (1f no general arrest
authority, provide letter explaining what your authority was or is.)
Agency: Department of Veterans A ffairs OS&LE Location (City and State): Washington, DC
Datcs (MonthvYear - MontvYear): (NN

[X) YES [J NO 1 have not been convicted of a crime of domestic violence as defined in Title {8 U.S.C. Section 922 (gX9)
Lautenberg Amendment.

YES [CINO [ have qualified with my primary authorized firearm. Give ful} description (firearm manufacturer, model, catiber):

HCEY  Description: S W
Qualification Date (Monttv/Day/Yeac): I~ (Quelification date must be within 6 months of application date.)

YES [JNO | have read and [ agree to comply with the deadly force policy of ¢ither my agency or the Department of Justice.

YES []NO [ have included a copy of my employer's authorization leter stating that they concur with my participation and that
the applicant has no internal investigations pending within the organization.

To be completed by Protection Detgils only (person/building/assets/artifacts, ete.):

YES ] NO I have successfully compieted the following basic protective services training program. If not, state what course you
have completed that is (FLETC) comparable and provide documentation and/or certificate of completion.

Course Name: Executive Protection Training Course (VA LETC)  Location (City and State): Washington, DC
Dste Completed (MontvYear): [ (Aurach certifieme.)

I certify thxt the sbove statements are true and accurete. (False or fraudulent information knowingly provided on this form is criminally
punishable pursuant to federal taw, locluding Tidle 18 U.S.C. Section 1001.)

ow=pocpla
v

Signature of Applicant Date: 0772772012

Form USM-3A
Previously Form USM-3R - Pravious Edilons of Form Obsolete Rev. 05/11

—~-
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Application for Special Deputation / Sponsoring Federal Agency Information (cont.)

Ub SPONSORING FEDERAL AGENCY INFORMATION

b To be completed by the sponsoring agency point of contact and signed by the sponsor. Type or print clearly in black ink.
Sponsoring Agency Name: Department of Veterans Affairs Sponsoring District: D/DC District of Columbia
Name ofSponsor:_ Agency Phone Number: (202) NN
Sponsoring Agency Address: 810 Vermont Ave, N.W. City: Washington I State: DC__ ZIP: 20420
Name of District Contac: NN Teteptone: || L _ o™
Name of Sponsored Appliunt- Applicant Employer: Department of Veterans Affairs

Type of request: [ First Time [] Renewnl (Must be submitted prior o 60 days of expiration dote)  Expiration Date (Month/Year): 08/2012

State sole purpose of Special Deputation (explaining the need and justificztion for the deputation, to include the name of the task foree,
operation or special project): .

Justification:
X-To proleet persons under fcderal assault statues- Executive Level - Cabinet

X-Other: "Valid only while providing protection for the Secretary and Deputy Secreary of the Department of Veterans A fTairs.”

Sponsoring Agency/USMS; Provide full detalls and supporting documentation for all "NO' answers.

YES [[]NO 1 have reviewed the Application for Special Deputation / Sponsoring Federal Agency Information (Form USM-3A4)
submitted by the applicant for Special Deputation and verify that the statements submitted by the applicant are true
and correct. ’

YES [JNO I have ensured the applicant has read and understood the current deadly force policy from the Sponsoring Agency or
' from the Department of Justice.

YES [(JNO I have included a copy of the applicant’s employer’s authorization letter stating that they concur with the applicant's
participation and that the applicant has no internal investigations pending within his/her organization.

[ certify that the above statements are true and accwrete and (hat { have reviewed the applicant's siatements. (False or fraudulent information
knowingly provided on this form is criminally punishable pursusnt 1o federal law, including Tide 18 U.S.C. Section 1001.)

Printed Name of Sponso

USMS Only: Provide full details and supporting documentation for all "NO"' answers.

[(JYES [JNO I have attached a copy of the favorable adjudication memorandum from the Personnel Security Branch (PSB) and the
date of adjudication. MANDATORY for unescorted access to USMS space and use of IT systems.)

Date (Month/Day/Y ear): :

(] YES [JNO I have provided the applicant with a copy of the Mémorandum of Understanding (MOU) between the USMS and the
applicant's employer.

SDU Staff Only- [ ] Approval [_] Disapprovel [_] Application Incomplete [_] Other

Signature: Chief, Special Deputation Unit: Date:

Form USM-3A
Previously Form USM-3R - Previous Edftions of Form Obsolels Rev. 05/11



Department of Veterans Affairs
Deputy Asslistant Secretary for Securlty and Law Enforcement
Washington DC 20420

MAR 12 202

T C hicf Inspector

Special Deputation Unit

United States Marshals Service-Headquarters

Tactical Operations Division, Office of Security Programs

2604 Jefferson Davis Highway

Alexandria VA 22301 L (6D

1 would like to nominate applicant _Police Services
to be appointed as a Special Deputy Marshal. Nominee I - s
qualified with his assigned firearm. The nominee is a Special Agent (GS-1811)
currently supporting the Executive Protection Division, (a federal law
enforcement agency performing personal protection for the Secretary and his
Deputy) with the Department of Veterans Affairs. Upon approval for special
deputation the applicant will need to be sworn in.

All biographical data and training for applicant_ is contained in

the enclosed Form USM-3R. Rev. 05/11.

With the submission of this authorization letter, [ hereby certify that all the
information contained in the enclosed Form USM-3A Rev. 05/11 has been
reviewed, verified and are true statements. Also, the nominee / applicant listed
above has no internal investigation pending within our organization.

at

If there are ani ﬂuestions, please feel free to contact TGN of my staff

Sincerely,

Agent in Charge

Enclosures




U.S. Department of Justice
United States Marshals Service

Application for Special Deputation / Sponsoring Federal Agency Information
PLEASE TYPE OR PRINT CLEARLY. INCOMPLETE APPLICATIONS WILL NOT BE PROCESSED. DO NOT USE ACRONYMS

appticant Name NN vos: [ s~

Employer: Department of Veterans A ffairs Employer Address: 810 Vermont Ave N.W. Washington, DC 20420

work Tetephone: [ NNNNNNNNNE e~ N
Job Title: Special Agent || NN Job Scries (If Federal Employee): GS-1811

To be completed by the applicant. Provide full details and supporting documentation when applicable.

X]YES [JNO 1am a citizen of the United States (includes naturatized citizens).
[X] YES {)NO tam cmployed full-time by a federal. state. local or tribal law enforcement agency. or an agency approved by the DOJ.

YES (O NO [ have successfully completed the following basic law enforcement training program or military equivalent
(EXCEPTION: Executive Office of United States Attorney). If not, state what course you have completed that is
(FLETC) comparable and provide documenitation and/or certificate of completion:

Academy: USAF/OSI Academy (AFOSI) Course Name, Basic Special Investigations Course
Location (City and Sttc): Washington, DC Completion Date ( Monlthcu]—__

Oves NO | had a 5-year break in law enforcement, however, [ have completed a law enforcement refresher course within the
past year of signing this application (attach certificate):

Acadcmy: Courss Name:

Location (City and State). Compleuon Date (MontvY ear):

YES [JNO I have at least one year of basic law enforcement experience to include general arrest authority. (If no general arrest
authority, provide letter explaining what your authority was or is.)

Agency: USAF Office of Special [nvestigations Location (City and Statc): Scott AFB, 1L
Dates (MonthvYess - Montvyear): [ NEEHEL.

YES [J NO 1 have not been convicted of a crime of domestic violence as defined in Title 18 U.S.C. Section 922 (gX9)
Lautenberg Amendment. .

YES [JJNO [ have qualified with my primary authorized fircarm. Give full description (firearm manufacturer, model, caliber):

20D Descnpuon: N,
Qualifieation Date (Montv/Day/Yesr) I (Qualification date must be within 6 montis of spplication date.)

YES [T]NO Ihave read and | 2gree to comply with the deadly force policy of either my agency or the Department of Justice.

YES {T] NO 1 have included a copy of my employer's authorization letter stating that they concur with my participation and that
the applicant has no internal investigations pending within the organization.

To be completed by Protection Details only (person/building/assets/artifacts, etc.):

YES (] NO 1 have successfully completed the following basic proteclive services training program. [f not, state what course you
have compteted that is (FLETC) comparable and provide documentation and/or certificate of completion.

Course Namc: USAF OS| Protectve Scrvices Operauons Course  Location (City and Swate): San Antonio, TX

Date Completed (Month/Year): -_ {Atwach certificate )

| certify that the 2bove statements are true and accurate. (Felse or frandulent Informstion knowlagly provided on this form Is criminally
punishable pursuant to federal law, Includlng Title 18 U.S.C. Section 1001.)

Signature of Applica Date: 03/12/2012

Form USM-3A
ditions of Form Obsolate Rev. 05/11



Application for Special Deputation / Sponsoring Federal Agency Information (cont.)

( b) SPONSORING FEDERAL AGENCY INFORMATION

b To be completed by the sponsoring agency point of contact and signed by the sponsor. Type or print clearly in black ink,
Sponsoring Agency Name: Déparinient of Veteruns A Tefrs Sponsoring Distriet: D/DC Distrlct of Columbin
Name of Spomsor: _ Agoncy Phone Number: | I
Spoasoring Agency Address: 810 Vermonl Avenue N.W. Clty: Washington State: PC_ ZIP: 20420

Name of District Contact: YN vecchor-JE -
Name of Spoasored Applicant: _ Applicant Employer: Department( of Veterans AfTalrs
Type of request: [Z|Flm Time D Renewal (Aot be submitied prior o 60 days of axpirallon date,)  Expiration Date {Mon(W/Year):

State gole pwrpose of Special Deputation (exptalalng the necd and jusdfication for the deputation, to Joclude the oame of the task force,
operation or special prafect):

Justification:
X - To prolect persons under fedoral assaul( slatues - Executive Leve) - Cabinel

X - Other "Valid only while providing pratection for the Scerctary and Deputy Secretery of the Department of Velerans AfTairs.”

Sponsoring Apency/USMS: Provide full detalls and supporting documentation for all "NO" answers.

YES [JNO | have reviewed the Application for Special Deputation / Sponsoring Pederal Agency Information (Form USM-3A)
submitted by the applicani for Speclal Depatation and verify that the statements submitted by the applicant are true
and cormect. .

YES [JNO | have ensured the applicant has read and understood the current deadly force policy from the Sponsoring Agency or
from the Deparmment of Justice. .

(X} YES {Z) NO 1 have included a copy of the applicant's employers authorization letter siating that they concur with the applicant's
participation and that the applicant has no fnternal investigations pending within his/her organization.

1 certify 1hal the above statements ars lrue and accurste and 1het | have reviewed the applicant's statentents. (Felse or freudulent informetion
knowingly provided on this form is criminally punishable pursuant to federal law, ineluding Title 18 U.S.C. Sectlon 1001.)

Signature of Spouss Daier 03/12/2012

Printed Name of Sponsar )
USMS Qaly: Provide full detsils and supporting documentation for all "NO" answers.

[JYES [JNO | have aftached a copy of the favorable adjudication memorendum from the Personnel Security Branch (PSB) and the
date of adjudication. (MANDATORY for unescorted aecess 1 USMS space and vse of I T systems.)

Date (Mooth/Day/Year):

(O YEs [INO 1 have provided the applicant with e copy of the Memorandum of Understanding (MOU) between the USMS and the
applicant's employer.

SDU StafyOnlv: ] Appeoval [[] Disapproval [[] Application Incomplete  [[] Other

Stgnacare: Chief, Special Deputation Unit: Date:

form USM-3A
Previously Fonm USM-3R - Previous Editions of Form Obsofete Rev. 05/11



DEPARTMENT OF Mem orandum

VETERANS AFFAIRS

Date: January 6, 2012
From: DAS/Director Office of Security and Law Enforcement (OS&LE)

subj: Standard Operating Procedure (SOP)-Physical Exam and Psychological
Assessments

To: All Credentialed OS&LE Special Agents

PURPOSE: This Standard Operating Procedures (SOP) is in accordance with VA
Directive and Handbook 0730 dated August 11, 2000. This SOP provides guidance for
credentialed Special Agents of the Office of Security and Law Enforcement (OS&LE) to
complete an annual physical examination and psychological assessment.

RESPONSIBILITIES:

1. The Deputy Assistant Secretary/Director for Security and Law Enforcement is
responsible for ensuring that procedures are established regarding completion of
OS&LE Special Agents’ annual physical examination and psychological assessment.

2. The Director, Police Service and Director, Law Enforcement Training Center (LETC)
are responsible for establishing procedures regarding the completion of OS&LE Special
Agents’ annual physical examination and psychological assessment; and for ensuring
that subordinate staff members follow these procedures.

3. Division Chiefs are responsible for providing guidance and ensuring team members
complete annual physical examinations and psychological assessments.

4. The Primary and Alternate Training coordinator/Firearm instructors are appointed by
the DAS/Director of OS&LE or Director, Police Services, or Director LETC. This
person(s) is responsible for documenting in each Special Agent's training folder that
their annual physical exam and psychological assessment have been completed. The
training officer will check the appropriate block on the designated form that this has
been completed for the fiscal year (FY).

5. OS&LE personnel who are appointed as law enforcement officers/Speciat Agents and

have been issued Department weapons are responsible for being knowledgeable of
these procedures and for following them.

PROCEDURES:
776

_
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3. Completion of the annual physical examination and psychological assessment is
required for each armed Special Agent assigned to OS&LE North and South. It is
strongly encouraged that these exams and assessments be completed during the same
time (month or quarter) each year. Any Agent not completing their physical examination
and psychological assessment during the FY will have their credentials and arrest
authority suspended until the exam and/or evaluation is completed.

4. These Standard Operating Procedures will be in effect for all credentialed OS&LE
Speciat Agents in Washington, DC and North Little Rock, AR.

RELEASE OF INFORMATION:
The Office of Security and Law Enforcement maintains no medical documentation

regarding an Agent's physical examination or psychological assessment. Any requests
ation is subject to applicable disclosure laws and may be handled




08109/2012 Office of Security and Law Enforcement

Office of tha Director
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02/13/2012 Office of Security and Law Enforcement

Office of the DAS/Director
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Police Service

VA Police Overslight & Investigations ‘Poticy & Infrastructure Prol on

Exacutive Protectlon
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113012011 Office of Security and Law Enforcement
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o - Updated: Fiscal Year 2012 2012 Phys/
OS&LE Training Monitor - (FY 2012) DANGIE012 Quarterly Pro - Fire Psych exam
Current Mext . . '
3 tie CPR Flying Use of Force | Defensiva Znd | 3rd | 4th
Agent Mame Firearm Qualification | STATUS Certification Al [ 1st/2nd Qtr) Tactics 1lst Qtr Qtr Qtr qtr

Qualification | Due By: Physical [Psych

Every {2) Years




OPERATIONS, SECURITY & PREPARDNESS (OSP)
VA OFFICE OF SECURITY AND LAW ENFORCEMENT (OS&LE)

CONTINUING IN-SERVICE TRAINING SCHEDULE
SUBJECT LIST

INTRODUCTION: Continuing education is essential to an effective police operation. The listed subjects are
mandatory and must be completed by all OS&LE credentialed Special Agents that have been issued fircarms.

Fiscal Year 2012

OS&LE Special Agent Name

Date of TOTAL AGENT INST.
Completion SUBJECT HOURS REFERENCES INTL. INTL.
]Sl —-/——/_
2"/ J | Quarterly Proficiency Fire 4 OS&LE SOP (October 6,
3¢/ /| (Pro-Fire) 201 1)
41h-_!,.
I* / /| Semi-annual Range Training Unit #18 &
Qualification (Including OS&LE SOP (Oclober 6,
2M ) demonsirated proficiency in the 8 2011)

use of the issued holster &
related equipment)

{f Firearms Safety Briefing to

include proper clearing I Training Unil 18
™ 7 procedures. (.5 hours

semiannually)

| A A | Defensive Tactics (Semi — LETC instructional
Annual — Includes Baton, OC 4 Materials
A, Spray, Control Holds and any
officer Survival Topics)
A A Flying Armed Procedures . ] 49 CFR 1544.219 & TSA
- Regulations
e -| Cardiopulmoniary Resuscitation 4 American Basic Life
B (Biennial Requirement) Support Course |
/|| Review of Use of Force Policy Training Unit #18 & '
(1* or 2™ Quarter) [ VA Handbook 0730
Review of Use of Force Policy Training Unit #18 &
/1| (3rd or 4th Quarter) l VA Handbook 0730

I Effective Upon Receipt



ANNUAL CONTINUING IN-SERVICE TRAINING CERTIFICATION

I certify that | have completed the noted listed training. [ also certify that I have read and fully
understand the Department’s Use of Force and Firearm Policies.

Agents Signature Date

| certity the above VACO Staff Member has completed the prescribed Annual Training
requirements.

Training Officer/Coordinator Date

3 Effective Upon Receipt



AME (LAST, FIRST, ML} DIVISION & SUPERVISOR _

SPECIAL AGENT CERTIFYING SIGNATURE Fiscal Year

This form shall serve as the LETC's yearly training plan for all instructos staff. All requirements must be mert either In the required quarter 3s identified or between 01 October
of the fiscal year identified and 30 September of of that same fiscal year. These requirements have been approved by the Director of the LETC. Each time an instructor
conducts required training, they will ensure the Training Standards Division is notified and provided a copy of a certificate or a memorandum Indicating what training was
conducied. Any speciat circumstances requiring a waiver of a requirement must be approved by the Director or designee. Each instructor will certify their record at the end
of the fiscal year to ensure all Informatlon is accurate and up to date. Any one failing to meet applicable sections of this training plan may be subject to administrative
actions o include the removal of arrest authorities and suspense of arming authorities. Additional information can be found in applicable policies and procedures.

OFFICIAL INSTRUCTOR DATE COMPLETE NOTES

Flow Drills

Take Downs

Pressure Points

Weapon Retention

Ihstructor-Sp‘g"ci:é'li'zfe'd Training

LETC FORM 602-4 Created: 01/16/2012



TRAINING TTLE CONMPANY/AGENCY DATE COMPLETE # Of HOURS NOTES
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